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From: Assurance
Sent: Wednesday, 1 April 2026 1:36 PM
To:
Cc: Assurance; 
Subject: RE: For Action: Seeking guidance on the replacement sample from Indigo - Contract 

Management Audit [SEC=OFFICIAL]

Thanks , I will get Audit team to sort this out and come back to you on next steps.  
 

  
 

From:   
Sent: Wednesday, 1 April 2026 1:27 PM 
To: Assurance  
Cc: Assurance ;  
Subject: Re: For Action: Seeking guidance on the replacement sample from Indigo - Contract Management 
Audit [SEC=OFFICIAL] 
 
Great work . It would not be appropriate for KPMG to review this contract. If there are no 
alternatives, the area will need to be removed from scope or the audit will need to be delivered co-
sourced with a member of our team reviewing the contract. 
 
Regards 
 

 
Chief Audit Executive  
Chief Operating Officer Division 
Australian Electoral Commission 
 

From: Assurance  
Sent: Wednesday, April 1, 2026 1:06:32 PM 
To:  
Cc: Assurance ;  
Subject: For Action: Seeking guidance on the replacement sample from Indigo - Contract Management Audit 
[SEC=OFFICIAL]  
  
Hi ,  
  
For Action: Seeking guidance on the replacement sample from Indigo.  
  
I’m reaching out to seek your guidance regarding the replacement sample from Indigo for the Contract Management 
Audit. Karen has agreed to the replacement of the sample selected in her area, as detailed in the email below. I’ve 
checked with  about whether your endorsement is needed for this particular sample selection (004131 - 
Program and Technical Assurance Services), and  confirmed that your endorsement is only required for the 
sample from Toby’s area. 
  
I’d like to flag that KPMG did bid for SRC004202 and had contacted us for clearance before submitting their 
proposal. 2024.01.11 RE  KPMG Conflict of Interest check re - RFQ  'Australian Electoral Commission - RFQ - 

s 47F
s 47F

s 47F

s 47F

s 47F

s 47E
s 47E s 47F

s 47F

s 47E

s 47F
s 47Fs 47E

s 47F

s 47F

s 47F

s 47F

s 22







4

  
  

From: Audit   
Sent: Thursday, 26 March 2026 3:19 PM 
To: Karen Redhead ; Audit  
Cc: ; ;  

; ;  
; ; Con Sfyris 

<con.sfyris@aec.gov.au> 
Subject: RE: Commencement Meeting (2/2) - Contract Management Internal audit - follow-up replacement 
sample for INDIGO division [SEC=OFFICIAL] 
  
Thank you Karen. We will replace it with the 004131 - Program and Technical Assurance Services for Indigo one 
then. 
  
Kind regards, 

 
  
  

From: Karen Redhead   
Sent: Thursday, 26 March 2026 12:09 PM 
To: Audit  
Cc: ; ;  

; ;  
; ; Con Sfyris 

<con.sfyris@aec.gov.au> 
Subject: RE: Commencement Meeting (2/2) - Contract Management Internal audit - follow-up replacement 
sample for INDIGO division [SEC=OFFICIAL] 
  
Hi, 
  
I don’t think there would be any concerns picking one of the below, 
  
Thanks 
Karen 
  
Karen Redhead | Indigo Division a/g First Assistant Commissioner 
Enterprise Transformation Division 
Australian Electoral Commission 
M:  
  

 
  
  

From: Audit   
Sent: Wednesday, 25 March 2026 4:40 PM 
To: Karen Redhead  
Cc: Audit ; ;  

; ;  
; ;  
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